ID |Task Name Duration Start Finish January 2012 May 2012 | September 2012 | January 2013
| January 21 [March 11 May 1 [June 21 [August 11 | October 1 [ November 21 | January 11 [March 1 [ Apr]
11 | 122 | 34 | 3/25 Y 527 | 6117 | 7/29 | 819 | 9/30 | 10/21 | 1121 | 1272 | 12/23 | 113 224 |
1 |Contracts 10 days Mon 1/2/12 Fri 1/13/12 El
2  |Design Parameters 0 days Fri 1/13/12 Fri 1/13/12 T/B
3 |Initial layouts 0 days Fri 1/13/12 Fri 1/13/12 1/13
4  |Approvals 0 days Fri 1/13/12 Fri 1/13/12 ¢ [1/13
5 |Permit Drawings 55days Mon 1/16/12 Fri 3/30/12
6 |Permit Processing 60 days Mon 4/2/12 Fri 6/22/12
7  |Shop Drawings 60 days Mon 4/2/12 Fri 6/22/12
8 |NTP for Manufacturing 0 days Wed 5/2/12 Wed 5/2/12 5/2
9  |Manufacturing 180 days Wed 5/2/12 Tue 1/8/13 %
10 |Permitted Start Date 0 days Mon 9/3/12 Mon 9/3/12 @ 9/3
11 |Staging Area 6 days Mon 8/6/12 Mon 8/13/12 —
12 |Move boats 5days  Tue 8/14/12 Mon 8/20/12 (_—
13 |Dock 1 (B3100) 25days  Tue 8/21/12 Mon 9/24/12
25 |Dock 2 (B2900) 30days Mon 8/27/12 Fri 10/5/12 )
37 |Dock 3 (B2700) 21days Wed 9/26/12 Wed 10/24/12 )
49 |Dock 4 (B2500) 25 days Mon 10/15/12 Fri 11/16/12 ey
61 |Dock 5 (B2300) 26 days Wed 11/7/12 Wed 12/12/12 ()
73 |Dock 6 (B2100) 26 days Mon 12/3/12 Mon 1/7/13 P——
85 |Dock 7 (B1900) 25days Thu 12/27/12 Wed 1/30/13 ()
97 |Dock 8 (B1700) 21 days Mon 1/21/13 Mon 2/18/13 ——
109 |Dock 9 (B1500) 22 days Thu 2/7/13 Fri 3/8/13 ()
121 |Dock 10 (B1300) 22 days Wed 2/27/13 Thu 3/28/13 )
133 |Dock 11 (B1100) 22 days  Tue 3/19/13 Wed 4/17/13 ()
Project: Bay Club Marina Preliminary ¢ Task &  Progress — Py ExternalTasks C ] Deadline
Date: Wed 2/8/12 Split e Milestone Project Summary F—————ooo0  External Milestone <
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Decron Properties

Bay Club Marina Marina del Rey, CA Belllngham
12/22/2011
The World's Most Comprehensive
L. . Marina Builder
Existing Marina

Slip Length B-1100 | B-1300 | B-1500 | B-1700 | B-1900 | B-2100 | B-2300 | B-2500 | B-2700 | B-2900 | B-3100 | Total Qty
28 2 4 4 4 14
30 10 20 20 12 2 64
33 2 4 2 2 4 2 16
35 9 18 9 9 18 9 3 6 81
38 2 4 6
40 7 16 10 33
42 4 3 7
44 2 2
46 7 7

Total Sum 20 22 20 20 21 22 23 24 24 23 11 230

Proposed Marina

Slip Length B-1100 | B-1300 | B-1500 | B-1700 | B-1900 | B-2100 | B-2300 | B-2500 | B-2700 | B-2900 | B-3100 | Total Qty
22 1 1
24 1 2 1 4
25 1 6 1 8
28 2 2 4
29 1 1 1 1 4
30 8 9 9 11 3 40
32 1 1
33 2 4 2 2 4 2 16
34 1 1
35 7 15 8 7 15 8 2 3 1 66
36 1 1
38 2 2 6 9 19
40 2 8 7 1 18
42 6 7 13
44 2 2
45 1 1
46 7 7
60 1 1

Total Sum 19 20 19 18 19 20 21 21 20 21 9 207

*** No end-ties included in above counts
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...to continue to protect the public demand for boating and lower cost recreational
facilities, consistent with the Coastal Act, the County should ensure that the LCP policies
and objectives protect an adequate mix of slip sizes to continue to meet the demand for all
boat size categories of boat owners. Furthermore, the marina should be protected from
any further reduction in total slips to maximize boating recreational opportunities; and in
order to protect the small boater’s continued use and access to wet slips throughout the
marina, slips 35 feet and under should be protected from further slip reduction.

The existing slip configuration within Parcel 8T contains a total of 230 slips (plus 11 end
ties. Of this total, 78 slips, or 33% are 30 feet or less and 175 slips, or 76%, are 35 foot or
less. The proposed project will reduce the total number of slips to 207 slips (plus 11 end
ties), with 61 slips, or 29%, 30 feet or less. Slips 35 foot and under will decrease to 144
slips, or approximately 70% of the proposed total slips. Although slips 35 feet and under
are decreasing by 31 slips, the applicant is adding, through redistribution of the slips, 13
slips that are 25-foot or less. The existing slip distribution does not provide any slips in the
25 foot or less range. The larger slips, slips 36 feet and over, will increase from 55 slips
(23%) to 62 slips (30%). According to the applicant the individual slip distribution (existing
and proposed) for the Bay Club Marina is as follows:

Slip Existing Total | Proposed
Length Total
22 0 1
24 0 4
25 0 8
28 14 4
29 0 4
30 64 40
32 0 1
33 16 16
34 0 1
35 81 66
36 0 1
38 6 19
40 33 18
42 7 13
44 2 2
45 0 1
46 7 7
60 0 1
Total* 230 207
Average 34.47 34.73
Length

! According to the applicant the total excludes 11 end ties (both existing and proposed).



25> S NIED;

»c:v. /
" @ M. \ o EChE:
\ \ __Nw\, eSO o O SR
\ - . - a4 ] ~

mmmmm

777707/

x

T
\ \ I )
o \\\

\ m
) >

\

PROPOSED LAYOUT
207 + 11 End ties Z

THE BAY CLUB
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[LAYOUT:

ON: 6,

B-3100 B-2900 B-2700 B-2500 B-2300 B-2100 B-1900 B-1700 B-1500 B-1300 B-1100

Lost Save by: PC74

-

40 O C 40

e | Plot by:
|
I

SLIP DOCK TOTAL |OVERALL|
LENGTH |B1100{B1300|B1500{B1700{B1900|B2100|B2300|B2500{B2700|B2900|B3100] QTY | LENGTH mx hm ﬂhz m U Onx F> <° :ﬂ

20 1 1 20 =
30 1 1 1 12 24 24 15 1 79 2370 252 Si Ips
35 10 22 10 10 22| 11 5/ 8 98 3430 z z
) o] 20| 10 3 1 43 1720 (Lease Slip Mix)
45 9 g 405
Total 20| 22| 20] 20| 21| 22[ 23] 24| 24| 23] 11 230 7945
Average Slip Length: 34.54 Z
EndTie | 2] 2] 2] 2] 2] 2[ 2 2[ 2 2] 2 22 861
Total 252
ey
EXISTING

(118 Piles) T.B.V.
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